Organization Feedback

The 2019 Edition
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Talks

46 submissions / 26 accepted with 3 curated
9 workshops

Feedback :
And of course, as always, no sponsored talk:
speakers from our sponsors have to qualified
themselves through the CFP process.




Budget

Budget: 10 500€



Budget

Budget: 10 500€
Pauses / speakers dinner / social event : 5 500€
Communications : 1 400€
Transportation reimbursement : 3 200€



Budget

Budget: 10 500€
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AND ALWAYS A 0€ ENTRY COST



Budget

A BIG THANK TO OUR SPONSORS:
Digital Security
Quarkslab / Société Générale / CEA / Google
Synacktiv
And partners: Polytech / Ubicast / MISC
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e Woody Badge with coins included
— nice idea but fragile. Needs refinement.

Open source design & process:
https://www.thingiverse.com/thing:3671472
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#2019 “innovations”

e Woody Badge with coins included
— nice idea but fragile. Needs refinement.

Open source design & process:
https://www.thingiverse.com/thing:3671472

e Addition of 2 Food Trucks for lunch

e Use Pretix for registration (more on next slide)


https://www.thingiverse.com/thing:3671472

Tooling



Tooling

e HotCRP for Call for Papers
— Very nice for review. Not so much for
publishing. Publish a script to help on Github.
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Tooling

e HotCRP for Call for Papers
— Very nice for review. Not so much for
publishing. Publish a script to help on Github.
o Jekyll+Github+webhook to publish after push
e Pretix for registration. Very complete free
software for managing your conference.
SaasS version in our case.
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Audience

e Non french speaking people: 15%
e Presentin 2018: 24%
e Occupation:

O

O O O O

private sector: 50%
public sector: 16%
students: 13%
academics: 5%
others: 6%



Feedback helps us!

Please answer to our event feedback form in a

transparent way with us (but try to be fair ;))
— 2019: waiting list / better handling for no show

We use (for ex.) the 2018 form output to :

e add food trucks,
e put schedule on the desk wall,

e set up better WiFi



